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ALLEGATO 2 

PROJECT DESCRIPTION1 

 
 
 

TITLE: 

 

ACRONYM: 

 

PRESENTING ENTITY: 

 

ID CALL:  COC-1-2023-UNIPD 

 

 
 
 

 
  

                                                 
1 To be filled in English  
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1. GENERAL INFORMATION 

  

Title:  

Acronym  

Project duration  

Total Project Cost (Euro)  

Cofinancing (if planned, Euro)  

Financing requested (Euros)  

Abstract  

(Please provide an overview of the project, including aims and objectives, planned activities, coherence to the INF-ACT research 

programme, expected impact and sustainability – max 2000 characters including spaces ): 

 

 

 

 

 

Keywords (up to 5):   
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2. CONSORTIUM COMPOSITION2  
 

Consortium 

Legal 
Entity 
Short 
Name 

 

P
u

b
lic

 

P
ri

va
te

 

Country 
Dept./ 

Division / 
Laboratory 

Scientist-in-
Charge 

Presenting Entity 

1.       

Beneficiaries 

2.       

3       

4.       

5.       

.....       

  

                                                 
2 Minimum 5  
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3. PROJECT DESCRIPTION  

 
 
3.1 Quality and pertinence of the project’s research  

 
max 4 pages, not inclusive of figure(s) 
 
This section should include 

 Background and introduction, including the problem to be solved and rationale 

 Objectives, that must be Specific, Measurable, Achievable, Relevant, and Time-Bound  

 Overview of the proposed research and coherence to INF-ACT research programme 

 Overall methodology, including interdisciplinary, holistic and problem solving approach to pursue 
research objectives   

 
  

3.2 Work Plan  
 
max 5 pages, not inclusive of figure(s) 
 
This section should include 

 Description of Work Packages  

 Milestones and Deliverables 

 Gannt Chart 
 

 
3.3 Innovative aspects of the research programme 

 
max 2 pages, not inclusive of figure(s) 

 
3.4 Impact of the research programme 

 
max 2 pages, not inclusive of figure(s) 
 
This section should include  

 Expected scientific impact(s);  

 Expected economic/technological impact(s);  

 Expected societal impact(s).   
 
 
 
 

3.5 Critical risks and possible contingency plans for the implementation of the project  
 
max 1 pages, not inclusive of figure(s) 
 
Please describe critical managerial, scientific and technical risks, relating to project implementation and detail the 
risk mitigation and contingency measures, including likelihood (low/medium/high) and severity 
(low/medium/high) for each critical risk.  
  

Instruction: The minimum font size allowed for the main text is 11 points. The minimum font size allowed for the tables 
is 9 points. Single line spacing must be used. The page size is A4, and all margins (top, bottom, left, right) should be at 
least 15 mm (not including any footers or headers). The reference font for the body text of proposals is Times New 
Roman (Windows platforms), Times/Times New Roman (Apple platforms) or Nimbus Roman No. 9 L (Linux distributions). 
Page limit is indicated for each section (not inclusive of figures) 
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3.6 Consortium arrangements, complementarities and synergies 
max 2 pages  
 
This section should include 

 Description of the consortium arrangments  

 Description of complementarities and synergies within the consortium 

 Role of each beneficiary and their contribution to the research programme  
 

3.7 Budget justification 
 

Max half page 
 
This section should include 

 Justification of the requested financing (this should be consistent with what stated in Attachment 4) 

 Explanation of budget coherence with the proposed workplan 

 Description of co-funding proposed (this should be consistent with what stated in Attachment 4) 
 

 
 

 
3.8 Quality, capacity and role of each beneficiary  
 

max 2 pages for each beneficiary  
 
This section should include: 
 

 General overview of each participating beneficiary; 

 Role and commitment of beneficiaries to the research programme, possibly also through description of 
the key researchers involved in planned project activities and previous relevant achievements; 

 Appropriateness of the available research infrastructure; 

 Previous experience in implementing excellent research programme; 

 Participation in international and national networks and committee related to infectious diseases and list 
of key relevant international collaborations; 

 
3.9 Data Management Plan, Dissemination, Communication and Outreach 

 
Max 2 page 
 
This section should include 

 Data management plan, including how the consortium will comply with FAIR (Findable, Accessible, 
Interoperable, Reusable) principles 

 Dissemination, communication and outreach. How the consortium will comply with Open Science 
Policies? How the consortium will communicate and disseminate results? How the consortium will 
maximise the impact of the research programme towards various target groups (e.g. scientific 
community, general public, stakeholders, policy makers)? 

 

 


